YC Mission Statement Survey
Q1 Does our new mission statement reflect

our fundamental purpose?

Answered: 63 Skipped: 0

Strongly Agree

Agree _
Disagree I

Strongly
Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Strongly Agree 28.57% 18
Agree 55.56% 35
Neutral 12.70% 8
Disagree 3.17% 2
Strongly Disagree 0.00% 0

Total 63

117



10

"

12

13

14

15

16

17

18
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Q2 Please provide any comments regarding
the mission statement. Additionally, if you
disagree or strongly disagree, please state

why.

Answered: 19 Skipped: 44

Responses
I think it is to long . Should get rid of the last sentence. | feel jthe last sentence it is just repeating the first sentence
Great job, seems a bit wordy but it certainly covers everything.

The statement is good. Are we doing it, no we are not. Well known community problem the we are NOT taking care of
our students! Our technology is poor, our customer service is lacking and our priorities are not in the right order.

| think it looks good. The only problem | had was i had to look up what it meant to be an "interdependent world". | think
those who are looking to go to our school will have no clue on what you are trying to say here. Maybe put it in more
layman's terms.

So much better! Thank-you!

Wordy, | don't know if we live up to this statement or are making progress toward it. | love Yuba College-but | feel like
we do not think "Student first" when making many of our decisions at all levels. | would like us to consider before every
decision "Does this put the students first?-Will this benefit our students?"

The statement is nice but | would like to see more emphasis on teaching and learning as a fundamental purpose of
our college.

The last sentence is of concern to me...I am not sure that how we want to respond to diversity is through inspiration
| feel the college is very accepting of diversity.

It's a great statement although a bit long and wordy.

So well-stated!

The statement does not say anything about critical thinking.

You did not provide the old mission statement to compare the new against. Anyway, here is my suggestion. "Yuba
College provides a liberal arts education, career technical training, and community education to meet the diverse
needs of the communities that we serve. We prepare our students to excel in a rapidly changing, interdependent world
and to improve their quality of life through transfer preparation, associate and transfer degrees, certificates, career and
workforce training, basic skills instruction, and opportunities for lifelong learning. Yuba College promotes an
environment that fosters the development of our core values of honor, excellence, commitment, faithful citizenship,
and love of neighbor."

Very, very long for a mission statement.

Can we include phrasing along the lines of "tailored to fit their individual needs, passions, and interests"? Or "a
program designed to fit students' educational, career, and life goals"?~Probably too wordy :-)

I think it is very thorough!
| think part of our mission is academic integrity. Many of our operations intend to achieve academic integrity.

| feel the statement focuses mainly on the individual economic benefits of higher education (i.e., we prepare students
to "excel" and for "opportunities” and "training" and develop their "individual potential"). But Yuba College also exists
for a *public* purposes, like helping people be engaged, knowledgeable citizens, providing cultural enrichment to the
community, and preserving our values and traditions. The College doesn't just exist to help individuals achieve their
career goals or to help businesses achieve their money-making goals. It also exists, and the taxpayers support it
heavily, for many other *public* reasons, that help make communities (ours, the State's, the nation's) stronger and
better and richer. So, we need to have words like "citizen" and ""engagement" "knowledgeable" in our mission
statement. Also, in this period of "post truth" where "facts" and our ability to agree on them is in doubt, the purpose of
higher education must include ideas like "reason” "evidence", "inquiry" etc. Again, the college is not just here to help
individuals make more money. It is here to preserve the Enlightenment goals of spreading reason and "light" and
knowledge.
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This is nice and speaks to our community. Now let's beef up our services so those transfer students don't leave here to
learn they have SEVERAL additional classes to complete.

317

1/18/2017 8:56 AM
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Q3 Does our vision statement capture
where we are going as an organization?

Answered: 60 Skipped: 3

Strongly Agree

Agree

Neutral

Disagree

Strongly
Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Strongly Agree 26.67%
Agree 45.00%
Neutral 16.67%
Disagree 10.00%

Strongly Disagree 1.67%

Total

417
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Q4 Please provide any comments below
about the vision statement. Additionally, if
you disagree or strongly disagree, please

state why.

Answered: 13 Skipped: 50

Responses

While | think these are worthwhile goals, | also think it's difficult to claim we're the "regional leader" when there are
multiple colleges within an hour's drive that offer more courses in more modalities for more programs/degrees. And
how do we become "the cultural center of the community" when most of our students, much less the community, don't
"hang out" on campus. We need spaces for discussion, more events and speakers that connect to community, more
opportunities for student involvement and engagment beyond the classroom.

There is much work to be completed prior to be called "the regional leader". Simple budgets and proper direction prior
to starting the semesters would assist with being the leaders!

Very strong statement, and the simplicity is very elegant.

The goal is good but what is the cultural center? We are in education, focus on that. Cultural diversity will take care of
itself. We MUST focus on EDUCATION! What is true diversity? Who is setting college values? Is diversity on sided?
Look at UC Berkley, valued for their "freedom of speech”.

When we lack full time faculty in many of our departments/programs we cannot be a regional leader in education-
when our full time faculty do not participate in committee work, complete SLOs, or their Program Reviews all
professional obligations-we are failing to be the regional leader in education. Cultural center for the community- we
would need to do a lot more with building community relationships to make this a true statement. How about an open
house for the community to see what we have to offer-or opening our facilities for community events. We lack strong
ties to our community and we should work harder to improve that.

YC is missing too many key components of what a "Learning College" should be from technological infrastructure, a
research agenda, and a collected vision for intentional teaching

While Yuba College does maintain a diverse population of students, I'm not convinced it supports the development

cultural awareness programs. Programs that would need to be managed by staff and faculty to ensure lasting success.

Additionally, the disconnect between District and campuses creates gaps which directly affect student success.

We can not achieve the goals of the mission statement with an organization based on part-time faculty and staff with
full-time administrators.

How are we going to be the "Cultural Center"? Are activities, considered cultural? We have some activities and sports
related activities, but are they considered cultural?

Serving which community(ies)?

| don't see Yuba College out there as a cultural entity in the community. If we are going to put that out there, we need
to have a greater presence at all events in the area.

This is a very vague vision that is not likely to inspire action or ideas. What would be the metrics to decide if this vision
is realized or not? A vision should have more measureable goals, like, "Yuba College will increase the number of
college degree holders in the Yuba-Sutter area". Or, the vision statement, if vague, should be about clear values, like
"innovation" or "diversity" or "personal and community growth and development".

Yuba College will be the regional leader in post-secondary education.
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Q5 Do you have any additional suggestions
about the listed values? Is there anything
we should change or remove?

Answered: 24 Skipped: 39

Responses

I'd like to see some of these further defined elsewhere, so that they could be factors in decision-making for
committees. It might also be useful to identify how we work towards or implement these values. For example, what are
our strategies to support "student success"?

| think risk taking , the rest | agree with.

Assist departments with student success's and proper outcomes by providing required resources.

Take out Risk taking and leave Innovation

No, its very well done and very clear.

Many are the staple for our values all along and while we strive to meet these goals, we miss the mark often.
Looks good

Is this list part of the Vision Statement? If so, what does the Vision Statement look like in its entirety? It would be nice
to see the whole thing together. As far as the values listed, | think they are right on the mark. | like each one and think
they are listed in an appropriate order as well.

All good things, are we doing them-not really; We need to put our money where our mouth is and really make these
things driving forces for our college.

Welcoming environment. Something telling about we care about the students and community.

These reflect the ideal; | wish our current practices matched all these, but they are values worth working towards and
ultimately achieving.

| would suggest that the district and Yuba College actually work toward these priorities by hiring full-time faculty.
Still not sure how the expense of moving the district offices fits in to this value statement.

Not at this time.

"Equity" cannot be achieved without full-time positions doing full-time work.

The values need to be defined.

Can we provide links to specific quotes from students, faculty, admin on how we visualize for example "collegiality &
collaboration"? When | talk with my students about these ideas and more, we often work together sharing their visions
about how these ideas become realities by putting them into practice, and how for example together we create a "safe
space" for them to learn and share with one another in the classroom.

Add: Putting Students First
-Accountability

It is absolutely necessary to include "personal and social responsibility" or some variant of that phrase in our values. It
is still one of our "Institutional Learning Outcomes" and it is the basis of much of what higher education is about--i.e.,
there is no point in having a Social Science Division of this school does not value personal and social responsibility.
Most of hour students will never be historians, or political scientists or sociologists or psychologists, but it is important
that ALL students take at least some classes along these lines, because, in a modern society, people need to
understand how and why social cooperation and harmony are possible and necessary. But if we don't value these
things as an institution, then will students value them? If the current election moment proves anything, it is that
Americans need to learn how to cooperate again, and that is what social and personal responsibility is all about. Don't
we value that here at Yuba College or is it all about me, me, me?

Scratch " Risk taking" because gambling represents a form of risk taking, or specify
Again, academic integrity

Risk taking suggests a negative connotation. Perhaps remove this and list innovation by itself?
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Equity in the workplace and the classroom, or Educational and workplace equity

717

1/18/2017 8:21 AM
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