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Description of the Proposed Change and the Reasons for It 
 

On August 13, 2012, Yuba College began offering courses to students at a site 
geographically apart from the main campus.  The new 53,373 GSF two-story facility 
holds 18 classrooms, a library, full registration service, counseling and financial aid 
services, dining services, student bookstore, open computer lab, and a duplication of 
most student services available at the main campus.  The Sutter County Center 
construction was completed on August 10, 2012. 

 
 

Figure 1: Sutter County Center Floor Plan 

 
The Sutter County Center is located in north Yuba City, in Sutter County between 
Pease and Eager Roads, off East Onstott Frontage Road and State Route (SR) 99. The 
topography of the Center’s 20 acres of property is flat.  At 3301 East Onstott Road, 
Yuba City, the site is approximately 10 miles from Yuba College with travel time of 
30-40 minutes. The long travel time between Yuba College and the Sutter County 
Center is primarily due to the presence of the Yuba River and the Feather River. 
There are only two roadways that cross these rivers for the entire Yuba City and 
Marysville populations. These roadways experience heavy traffic, creating extended 
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drive times for commuters. As a result of the heavy traffic, the rivers act as a barrier 
to higher education for many Sutter County residents. The Sutter County Center can 
be reached from other parts of the service area via its network of secondary roads 
and the state highway (SR 99).  
 
 

The Board of Trustees approved the Sutter County Center’s scope of construction on 
June 17, 2009.  At its September 8, 2010, meeting, the Board took action to “approve 
the Agreement for Purchase and Sale of Real Property.”  It was a lengthy process 
with many extensions, but the sale was finally complete in September 2010. The 20-
acre property includes road access, landscaping, security, several future building 
sites, ample parking (759 spaces), and future parking sites.  The plan has changed 
slightly since the submittal of the District’s Letter of Intent to the California 
Community Colleges Chancellor’s Office. The facility no longer includes the planned 
District administrative offices. Those offices will remain at the Yuba College campus.  
The site will have a solar field that will provide the electricity for the center.  More 
information about the center’s operation can be obtained from its website: 
scc.yccd.edu. 
 
According to Yuba College’s stated mission, “Yuba College values a ‘student first’ 
philosophy that emphasizes excellence in student learning and success, develops 
individual potential, and responds effectively to the diverse educational and 
economic needs of the community.” The construction of this additional campus was 

Figure 2: Road Map. Scale undetermined. Generated using ArcGIS Explorer (19 May 2011) 

http://yc-acc.yccd.edu/SharedFiles/Download.aspx?pageid=37&mid=80&fileid=224
http://scc.yccd.edu/
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in response to the diverse educational and economic needs of our Sutter County 
community, which was without a local source of public higher education until the 
construction of the Yuba College Sutter County Center. 

 
 
 
 
 
 
 
 
 
 

Sutter County is one of eight California counties that have large rural and remote 
populations that do not have a community college or public higher education center 
within its boundaries. The report “Challenges and Solutions Regarding Community 
College Service in Rural and Remote Areas: A Progress Report” was published in 
March 2007 and written by the California Postsecondary Education Commission 
advisory committee following the determination that students in rural and remote 
areas utilize public higher education significantly less than those in urban areas. The 
reason identified was lack of access to a local source of public higher education. The 
committee examined community college services in remote areas of the state and 
provided two solutions to help serve rural and remote counties that currently have 
no access to public higher education. One solution was to consider opening off-
campus educational centers in these counties. The committee mentioned the future 
possibility of lowering the 500 FTES per term requirement for center status at rural 
and remote center locations. The District has located this center in an effort to 
provide one of the remaining rural and remote counties with direct access to public 
higher education. The area served by the Sutter County Center has approximately 
99,154 residents who were without access. 
 
Both Yuba City and Sutter County recognized the need for a higher education facility 
in Yuba City and called for the establishment of such a facility within both the Yuba 
City General Plan (2004) and the Sutter County General Plan (Public Draft – 2010). 
The Yuba City General Plan states in Chapter 2, Growth and Economic Development, 
that the “Establishment of a higher education facility within Yuba City would 
improve the skills and educational attainment of the local labor force. Additionally, 
it would provide local employers with convenient opportunities for continuing 

Figure 3: Sutter County Center Property located at 3301 E. Onstott Road, Yuba City, CA 95991 

http://www.cpec.ca.gov/completereports/2007reports/07-02.pdf
http://www.cpec.ca.gov/completereports/2007reports/07-02.pdf
http://www.yubacity.net/planning/general-plan.htm
http://www.yubacity.net/planning/general-plan.htm
http://www.co.sutter.ca.us/doc/government/depts/cs/ps/gp/gp_home
http://www.yubacity.net/documents/Planning/YC-GPAC-Apr-04-Ch-2-FINAL.pdf
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education and/or job training” (p 2-8). The Sutter County General Plan states as a 
goal to “support the development and expansion of vocational, technical, and higher 
education facilities” (p 8-6), and to encourage “colleges to provide educational 
programs relevant to the needs of the local economy to support a technically 
sophisticated work force able to attract new industries and employment 
opportunities” (p 8-6). 

   
The center was constructed with bond revenues approved by counties served by the 
Yuba Community College District. In November 2006, voters approved a $190 
million bond, Measure J, to update and expand district buildings and infrastructure.   

The Planning Process Which Led to the Request for the Change 
 
The Yuba Community College District initiated the planning process for establishing 
an off-campus center operation in the Sutter area in March 2006 when it 
commissioned an economic impact study by CCbenefits Inc.  The study, “The 
Economic Contribution of Yuba Community College District,” indicated strong 
positive returns for taxpayers: “a rate of return 8%, a benefit/cost ratio of 1.8 (every 
dollar of state or local tax money invested in YCCD today returns $1.76), and a short 
payback period of only 15 years.”  YCCD activities encourage new business, assist 
existing business, and create long-term economic growth.  The study found that “the 
current YCCD Service Area economy receives roughly $24.5 million in regional 
income annually due to YCCD operations and capital spending.” 
 
In May 2006 a survey was conducted by the Center of Community Opinion to assess 
the district community needs and desires.  The survey involved 863 telephone 
interviews with registered voters within the eight counties of the Yuba Community 
College District, which spans nearly 4,200 square miles of territory in rural, north-
central California.  Of all general statements sampled in the survey, the one with the 
highest approval (83.8%) was to “provide more courses and programs close to 
home.”  Of all questions regarding site-specific projects, it is quite impressive that 
using bond funding to “build the first facility in Sutter County” received an 81.4% 
approval.  We saw more voter approval for using bond money to build the new 
facility in Sutter County than we saw for building new classrooms (68.4%) or 
renovating existing classrooms (64.9%) at the main Yuba College campus.  
 
This may be because, according to Yuba College 2011 Quick Facts, although the main 
campus is located in Yuba County, more students who attend Yuba College reside in 
Sutter County than in any other county that the college serves.  Furthermore, 
according to the 2006 Center of Community Opinion survey, there is considerable 
interest among the majority of Yuba College students living in Sutter County 
(81.4%) to have access to two-year degree programs in their own community.  Both 
District and Yuba College surveys indicated strong community support for the 
establishment of a Sutter County Educational Center.  
  

http://php.yccd.edu/measurej/index.html
http://yc.yccd.edu/pdf/planning/Fact-Sheet-YC-2011.pdf
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County Residents Attending Yuba College: 2010-11 Academic Year Data 
County Number of Residents  Percent 
Sutter 2,659 39.5% 
Yuba 2,245 33.3% 
Lake 926 13.7% 
Yolo 464 6.9% 
Sacramento 164 2.4% 
Colusa 161 2.4% 
Butte 116 1.7% 

Source: Yuba College 2011 Quick Facts 

In May 2007 Yuba College conducted its own survey of a random sample of 1,000 
residents living only in Sutter County. Of the 1,000 residents sampled, 124 (12.4%) 
completed and returned the survey. As a follow up to the mailed survey, a Town Hall 
Meeting was organized by Yuba College and held on the June 19, 2007, in Yuba City. 
The meeting involved round table guided discussions with residents, civic leaders, 
and educational leaders in the Sutter County community.  Residents in Sutter 
County listed as their top priority the offering of “transfer classes” at the new 
facility, with “professional development” classes and “vocational education” classes 
rounding out the top three priorities.  Residents in Sutter County listed as their 
preferred scheduling option that of “evenings on weekdays” at 70.2% in agreement, 
with classes offered in a “compressed time format” at 54.8% in agreement and 
“televised to facility” completing the top three with 52.4% in agreement. Residents 
in Sutter County listed as the top factor affecting their likelihood to attend classes at 
the new facility as the “time the class is offered.” In second place is “sooner 
completion time,” with third and fourth being “recommendation from a friend” and 
“cost to attend,” respectively.  
 
Over the past several years Yuba College has offered several courses at River Valley 
High school in Yuba City as a precursor to opening the Sutter County Educational 
Center. This has contributed to developing a cohort of students that would attend a 
higher education center in Sutter County and provided insight to the demand and 
types of courses students in the service area are most interested in. Several other 
high schools in Sutter County have expressed interest in providing college-level 
courses for their seniors who have already met graduation requirements, but the 
high schools cannot provide Advanced Placement (AP) courses due to budget 
constraints and small numbers at each particular school. 
 
On April 14, 2010, the YCCD Board of Trustees passed a resolution approving the 
application to the State of California to achieve official education center status for 
the Sutter County Center.  On May 18, 2010, the Board of Supervisors of the Sutter 
County passed a resolution, strongly supporting the Yuba Community College 
District’s Yuba College Sutter County Center. 
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The District conducted the Sutter County Educational Center Needs Study in May 
2012 as one of its final steps in the planning of the Sutter County Center.  According 
to the Needs Study, the center is expected to generate enrollment primarily from 
communities within Sutter County.  Due to the lack of public higher educational 
institutions within Sutter County, the communities that will be served by the Center 
include Yuba City, the cities of Live Oak and Sutter, and a number of smaller 
communities in the area. 
 
Sutter County has seen the majority of its growth in its two incorporated cities: Live 
Oak and Yuba City. Due to developments within these cities, the incorporated 
population has grown from 40% in 1970 to nearly 75% in 2007. Growth at this time 
is not as robust, but the county recognizes that growth in this area will resume the 
previous pace as the economy recovers and housing prices rise in Sacramento 
County. The Sutter County Center is located in Yuba City, one of the most densely 
populated areas of Sutter County. As of 2010, Yuba City’s estimated population is 
63,647 and Sutter County is 96,554. According to the Department of Finance, it is 
projected that by 2019, the population for the Sutter County service area will be 
around 131,385, an average annual growth rate of 3.92%. 
 
Sutter County Center Planning Process Timeline 
Date Event 
Mar 2006 YCCD Economic Impact Study 
May 2006 YCCD District-wide Survey: Sutter County a Top Priority 
Nov 2006 Bond (Measure J) passes with voter approval 
May 2007 Yuba College Sutter County Survey: Sutter County a Top Priority 
June 2007 Yuba City Town Hall Meeting: Sutter County Center a Top Priority 
June 2009 YCCD Governing Board approval of the scope of construction 
Apr 2010 YCCD Governing Board approval of application (Letter of Intent) to 

State Chancellor’s Office for center status 
May 2010 Sutter County Board of Supervisors’ resolution supporting a Yuba 

College educational center in Sutter County 
July 2010 YCCD Chancellor’s Letter of Intent seeking State approval for the 

Sutter County Center 
Sep 2010 YCCD Governing Board approval of purchase of property on which to 

build the Sutter County Center 
Oct 2010 California Community Colleges Chancellor’s Office approval of YCCD 

Letter of Intent, granting approval for the Sutter County Center 
May 2012 YCCD Sutter County Educational Center Needs Study 

 
According to the May 2012 Sutter County Educational Center Needs Study, 
approximately 3.53% of the population age 25 and over within the Sutter County 
Center service area do not have a high school diploma, compared with 2.97% for the 
State of California.  Approximately 30.82% of the service area population age 25 and 
over reported that a high school diploma or equivalent was their highest level of 

http://yc.yccd.edu/campuses-centers/Sutter/pdf/Sutter-County-Needs-Analysis-FINAL-A.pdf
http://yc.yccd.edu/campuses-centers/Sutter/pdf/Sutter-County-Needs-Analysis-FINAL-A.pdf
http://yc.yccd.edu/campuses-centers/Sutter/pdf/Sutter-County-Needs-Analysis-FINAL-A.pdf
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educational achievement. The service area’s number is higher than California’s, 
where only 24.6% of its population reported high school or equivalency as their 
highest level of educational attainment.  
 
Furthermore, in Sutter County, approximately 20.94% have completed some college 
(1 or more years, with no degree), compared to 21.1% in the State of California. 
Only 22.6% of persons 25 or older hold a Bachelor’s degree or higher in Sutter 
County.  The State of California has 39.98% of its population holding a Bachelor’s 
degree or higher.  Overall, Sutter County has a lower educational attainment of 
higher educational degrees when compared to the State of California. 
 

 
Figure 4: Sutter County Center Service Area 

 
As demonstrated by enrollment projections, which were approved by the 
Department of Finance, the Sutter County Center is expected to obtain 780 FTES 
during the first year of operation in 2012.  However, it should be recognized that the 
methodology for projecting FTES and enrollment were purposely conservative and 
the Sutter County Center may reach 500 FTES per term faster than anticipated.  The 
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Yuba Community College District anticipates that the center will reach the necessary 
FTES to qualify for official center status within its first year of operation. By Census 
Date, September 4, 2012, the center was serving 301.59 FTES.  This number may be 
increased later in the semester by several late-starting classes and is affected by a 
restricted 8 a.m. to 5 p.m. daily class schedule in the fall.  
 
In Spring 2013, the center will offer evening classes, which will boost FTES 
considerably.  Due to the location of the Sutter County Center site, headcount 
enrollment and FTES are anticipated to have a steady and approximate growth rate 
of 3.6%. With the Sutter County Center being near Sutter County’s most populated 
(and only incorporated) cities, students will not have to travel long distances for 
courses they need. 
 
The Sutter County Center will not be a comprehensive college, but rather a center 
with limited academic offerings, aiming to serve as an integral transfer center to 
four-year institutions. Surrounding four-year institutions to the Sutter Center 
include: California State University, Chico, Chapman University (private), and 
University of Phoenix (state approved).  
 
The Sutter County Center is not anticipated to have any negative impact on other 
neighboring institutions. In fact, the center has received letters of support from 
neighboring community college districts and other entities. To mitigate any negative 
impact the Sutter County Center may have on enrollment at Yuba College, there will 
be careful consideration regarding the type of programs and services offered at each 
location. The District recognizes that careful planning must occur as new programs 
are planned to ensure the availability of appropriate resources. Several Yuba College 
managers’ meetings have addressed the issue of coordinating scheduling between 
Yuba College and the Sutter County Center.   
 
The Sutter County Center has been given its own FTEF allotment and its own 
authority in scheduling and cancelling classes.  However, since both the Sutter 
County Center and Yuba College draw from the same fulltime and adjunct faculty 
pools, the Executive Dean of the Sutter County Center works closely with Yuba 
College Academic Deans in scheduling and cancelling classes to avoid complications 
in faculty load and to coordinate and to compliment course offerings. 

Human, Administrative, Financial, and Physical Resources and 
Processes 

 
The Sutter County Center provides most student services available at the Yuba 
College campus and all those identified in the Yuba College Education Master Plan as 
being imperative at each college site.  The following table outlines the student 
services available at the Sutter County Center as of September 2012: 
 

http://yc.yccd.edu/pdf/about/president/YC%20Ed%20Master%20Plan.2010.2016.pdf
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Student Service Operating Hours 
Assessment / Placement Testing M-TH 11 a.m. to 2 p.m. 

F 8 a.m. to Noon 
Bookstore M-TH 9 a.m. to 4 p.m. (First two weeks only)  
Counseling M 9 to 11:30 a.m., noon to 2 p.m. 

W 10:30 a.m. to noon, 1 to 5 p.m. 
TH 9 a.m. to 3 p.m. 

Dining Service M-TH 8 a.m. to 3 p.m. 
Disabled Students Services M-F 8 a.m. to 5 p.m., as needed 
Financial Aid Assistance M-TH 8 a.m. to 5 p.m. 
Library M-F 8 a.m. to 5 p.m. 
Open Computer Lab M-F 8 a.m. to 5 p.m. 
Registration M-F 8 a.m. to 4 p.m. 
Tutoring: English (Writing and 
Language Development Center) 

M-TH 10 a.m. to 2 p.m. 

Tutoring: Math (College Success 
Center) 

M-TH 10a.m. to 2 p.m. 

 
The following positions are staffed fulltime at the Sutter County Center:  

• 1 Supervisor/Executive Dean 
• 1 Administrative Secretary II 
• 1 Campus Operations Specialist II 
• 1 Library Technical Assistant 
• 1 Custodial/Maintenance Worker 

 
The following positions are staffed part-time (either by part-time staff or as part of a 
fulltime Yuba College staff member’s load) at the Sutter County Center: 

• 3 Counselors 
• 1 Financial Aid Technician 
• 2 Writing Center Instructional Assistants 
• 8 Student Assistants 
• 5 Student Math Tutors 

 
For Fall 2012, 16.233 FTEF are being used to teach face-to-face classes at the center.  
For Spring 2013, 24 FTEF have been allotted. The faculty consists primarily of 
adjuncts, but many Yuba College fulltime faculty members teach part of their load at 
the center and the remaining part of their load at Yuba College in Marysville. Some 
adjuncts teach at both the center and the main campus. No fulltime faculty members 
are yet assigned to teach exclusively at the Sutter County Center.  
 
The Sutter County Center offers Disabled Students Programs and Services 
accommodations for students during operating hours.  The Center has a designated 
room for DSPS students, fully equipped with assistive technology, including: CCTV 
for visually impaired, a flatbed scanner that works in conjunction with Kurzweil 

http://php.yccd.edu/assessment/index.html
http://yc.yccd.edu/student/bookstore.aspx
http://yc.yccd.edu/student/counseling.aspx
http://yc.yccd.edu/student/DSPS/general-information.aspx
http://yc.yccd.edu/student/financial-aid-gen-info.aspx
http://yc.yccd.edu/academics/library.aspx
http://yc.yccd.edu/campuses-centers/sutter/default.aspx
http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/student/success-center/default.aspx
http://yc.yccd.edu/student/success-center/default.aspx
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software, JAWS software for visually impaired with a Zoom-Text keyboard, an 
optional ergonomic keyboard, Inspiration software, Dragon Naturally Speaking 
software, and MathTalk software. Other rooms are also available for DSPS testing 
and accommodations. 
 
The fulltime Campus Operations Specialist, who manages the registration desk, is 
also trained to begin the DSPS eligibility process, which must be concluded at Yuba 
College.  After eligibility has been determined at the main campus, all 
accommodations—physical and testing—can be met at the Sutter County Center.  
Note-taking services, however, must be first arranged at the main campus. Then 
they may be provided at the Sutter County Center. Captioning is required of all YCCD 
professors who use any visual media, regardless of where they teach.  Tutoring 
services are provided by both the College Success Center and the Writing and 
Language Development Center, both of which have a regular presence at the Sutter 
County Center.  Adapted PE, Study Skills Strategies, and HTC instruction are offered 
solely at the main Yuba College campus, although the Sutter County Center does 
make available assistive technology.  Proctoring DSPS student tests is managed by 
the center’s Campus Operations Specialist, who is trained to work with DSPS 
students. 
 
All classrooms are ADA compliant and offer special seating accommodations.  There 
are five push bar automatic door entrances into the facility, and 19 of the 759 
parking spaces are reserved for students and staff with physical disabilities, located 
closest to the center.  Assessment is also conducted by the Campus Operations 
Specialist, who comes from a comprehensive background in both DSPS and 
placement testing.  The Campus Operations Specialist administers the Accuplacer 
exam for students seeking placement in math, reading, English and ESL courses.  She 
supervises trained student assistants who may also administer these exams.  
Confidentiality is ensured by a signed statement of those trained student assistants, 
identical to the statement issued by YCCD Human Resources on the Datatel 
information database entry page:  
 

As an employee of Yuba Community College District, I agree not to access 
information on the computer without proper authorization and to maintain 
confidentiality of information that is being accessed. Failure to abide by these 
conditions may result in denial of access to the District's Information Systems 
and possible disciplinary action. 

 
Yuba Community College District’s administrative procedures govern the 
maintenance of Yuba College students’ records permanently, securely, and 
confidentially by following Title 5 Federal Rules of Civil Procedure (AP 3310, 
Records Retention and Destruction) and processes established by the district and 
college. An auxiliary generator and battery backup system was installed in 2009-10 
to protect district computer servers from failing due to power shortages. Records 
are divided into four classes that determine how they are dealt with and where they 
are located.  No permanent records are stored at the Sutter County Center. 
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Financial Aid technicians are on site Monday through Thursday, 8 a.m. to 5 p.m., to 
provide assistance in completing the FAFSA, to explain Financial Aid regulations, to 
describe how disbursements take place, to provide information to students in all 
other financial aid matters.  In addition, students are able to check on the status of 
their financial aid if they have any questions regarding their financial aid shown on 
WebAdvisor.  This level of service will continue for the foreseeable future. 
 
During the fall 2012 semester the Campus Operations Specialist and registration 
desk student assistants help students complete the matriculation process.  They 
assist students from the beginning of the application process to the conclusion of 
registering for classes. Furthermore, counseling serves are provided every week, 
Mondays, Wednesdays, and Thursdays.  Counselors on site provide Education Plans 
and pull transcripts and test scores for those students they counsel.  Counselors 
provide personal and educational counseling as well as career guidance and 
assistance with transfer requirements.  Counselors see students on a drop-in basis 
primarily but also on an appointment basis on site.  Although the Extended 
Opportunity Programs and Services (EOPS), the Cooperative Agencies Resources for 
Education (CARE), and CalWorks operate solely at Yuba College, informational 
brochures about these programs are provided at the Sutter County Center.  New 
Student Orientations are completed online. 
 
On August 11, 2012, a FLEX Workshop, “Sutter County Campus Orientation,” was 
offered to all faculty and staff to familiarize themselves with the new facility, its 
technology, and its services before classes began on August 13, 2012.  
Approximately 50 Yuba College faculty and staff members attended this 
comprehensive tour and instructional presentation.  On August 27, 2012, faculty and 
staff training was provided throughout the day, on a drop-in basis, for users of the 
new phones located in all classrooms and offices.  On August 29 and 30, 2012, 
daylong facility training was provided to fulltime staff and maintenance and 
operations personnel.  Other professional development opportunities will be 
forthcoming once all classroom technology has been installed.   
 
The equipment and facilities at the new center are state-of-the art. Every classroom 
is equipped with large LCD screens or projectors that display what is being 
performed on the instructor computer, which has access to the Internet. Speaker 
systems in each room allow for playback from the computer DVD systems and 
online audio. Four classrooms are equipped with WACOM monitors, allowing 
instructors to draw directly onto the monitor and produce the image on the screens 
above for students to view.  Two rooms are computer labs, equipped with 30 
student computers each.  The student computers can be lowered and hidden into 
desks, allowing a full desk for student use when a computer is not needed. Printers 
are located throughout the building for student and staff use.  A photocopy machine 
for students is located in the library.  By October 2012, WIFI access will be available 
throughout the center.  By Spring 2013, we anticipate the installation of document 
cameras and DVD/VCR players in each classroom.  All faculty members have access 

http://php.yccd.edu/flex/view_workshop.php?id=30
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to a computer and phone in their offices.  The shared adjunct office, containing eight 
cubicles and several lockable filing cabinets, has three computers and three phones 
for adjunct use.   
 
Since the Sutter County Center will not be a comprehensive community college 
campus and will initially have limited academic offerings, it is anticipated that the 
participation rate of students within its service area who will attend the Sutter 
County Center will be a fraction of the historical average.  It is assumed that the 
Sutter County Center will generate approximately 40 percent of the average 
participation rate that has historically been experienced District-wide from service 
area zip codes.  It is also assumed that this ratio will remain constant since the 
center will not offer all available academic programs needed to graduate.  
 
 Participation Rate WSCH per Student 
YCCD 2000-2008 Average 64.02 10.25 
Sutter County Center Service Area 2000-
2008 Average 

57.83 9.26 

40 Percent of Sutter County Center 
Service Area Average 

23.13 3.70 

Source: U.S. Census 2000, Datamart 

According to a Sutter County Campus Update, presented to the Board of Trustees at 
a Retreat on April 11, 2012, and on other dates to District Council, the Chancellors 
Executive Committee, the Yuba College Academic Senate, Yuba College Managers, 
and the Yuba College Council, the Sutter County Center was anticipated to generate 
275 face-to-face FTES in Fall 2012 and another 275 face-to-face FTES in Spring 
2013.  Online FTES was also to be allocated to the new center: 100 online FTES for 
Fall 2012 and another 100 FTES for Spring 2013.  In Summer 2013, the center was 
expected to generate 250 FTES.  These numbers have not yet been realized. 
 

Sutter County Center FTEF/FTES Figures 
 Planned 

FTEF 
Actual 
FTEF 

Planned 
Sections 

Actual 
Sections 

Planned 
FTES 

Actual 
FTES 

Fall 
2012 

Face-to-Face 17.6 16.233 88 74 275 262.76 
Online 6.4 3.53 32 18 100 38.83 

Spr. 
2013 

Face-to-Face 24 ? 120 ? 275 ? 
Online 6.4 ? 32 ? 100 ? 

Sum. 
2013 

Face-to-Face 16 ? 80 ? 250 ? 
Online 0 ? 0 0 0 0 

Total   ?  ? 1000 ? 
Data collected on Census Date, September 4, 2012. 

Initial fiscal resources are to fund not only on-going expenditures, but also one-time 
costs associated with equipping a new educational facility. For the 2012-13 fiscal 
year, approximately $1 million from the district’s general fund was allotted for the 
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Sutter County Center. However, the district anticipates that the center will reach the 
necessary FTES to qualify for official center status within its first year of operation. 
Thus, almost all of the budgeted amount will be covered in future fiscal years by 
additional revenue garnered from the Sutter County Center achieving center status, 
and center’s operations will not have a significant impact on the institution’s budget. 
 
Ongoing attainment of 1,000 FTES per academic year at the Sutter County Center 
may require a closer analysis of district and college FTEF allotment.  Furthermore, 
although the revenues garnered from achieving center status will alleviate the 
ongoing fiscal impact on the institution’s budget, this revenue will not eliminate the 
impact altogether.  District and Yuba College administrations recognize the need to 
re-examine and, if necessary, re-align budget allocations in their commitment to 
maintain a fully functioning educational center in Sutter County. 
 
Expenses Budgeted Amount 
Certificated Non-Instructional Salaries $118,202.00 
Classified Non-Instructional Salaries $173,155.00 
Adjunct Faculty (Non-Contract) $305,000.00 
Extra Pay Faculty (Fulltime Contract) $305,000.00 
Operating Supplies $125,000.00 
Other Operation and Maintenance $800.00 
Total $1,027,157 

 
The Executive Dean of the Sutter County Center is charged with monitoring all 
desired outcomes, including most especially the FTES generated by the center.  The 
Yuba College Vice President of Instruction and Student Services will allocate needed 
FTEF to the center each academic year to generate the desired FTES.  The Executive 
Dean will work with the Yuba College president in ongoing discussions about 
reallocation of funds that may be needed to ensure the center’s desired outcomes.   
 
As part of the center’s ongoing assessment of student success, retention, and 
completion, three different surveys were created for three different populations.  
The first survey was distributed to Service Area high school administrators and 
counselors during the Sutter County Center’s “High School Open House” on 
September 7, 2012.  More than 100 area administrators and counselors from 10 
different public and charter high schools were invited to attend the event.  Members 
of the Yuba City Unified School District Governing Board and District administration 
were also invited to attend.  More than 50 participants attended to tour the center, 
gather information, and contribute to the center’s self-assessment in serving 
community needs and retaining students.  The survey results are now being tallied, 
and the data will help us assess how best to boost and retain student enrollment, 
working specifically with area high schools. 
 
A second survey was created for high school students.  During the months of 
October and November in 2012, the Executive Dean and a faculty member or 
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counselor from Yuba College will visit area high schools, making presentations, 
primarily to high school seniors.  As part of the presentations, this survey will be 
distributed to assess, from a student’s perspective, how better to serve the area high 
school populations. 
 
A third survey will be distributed at the same time to current Yuba College students 
attending the Sutter County Center.  This survey is most pivotal in assessing how 
best to support student success and retention at the center.  This survey will 
especially aid the center in its first semester to evaluate its performance in serving 
our students.  Similar survey efforts are planned for the Spring 2013 semester.  
Furthermore, data obtained from the Yuba College Office of Planning, Research, and 
Student Success will assist in ongoing evaluation and assessment of student success, 
retention, and completion at the Sutter County Center.  

Internal or External Approvals 
The California Education Code regulates administration by the California 
Department of Education of educational facilities in the state, including elementary, 
secondary, and post-secondary facilities. Sections 81031–81033 establish standards 
for community college site selection and acquisition that are intended to ensure a 
safe environment that supports learning. The California Community College 
Chancellor’s Office Facilities Planning Manual for the California Community Colleges 
(1997) sets forth guidelines for site evaluation that are intended to meet Education 
Code requirements. Site evaluation standards set forth in the Education Code and in 
the Facilities Planning Manual include items such as geologic and soil stability 
hazards, safety hazards, and hazardous materials. The California Community College 
Chancellor’s Office requires compliance with the Education Code as a condition of 
site approval.   
 
California Education Code Section 81033(c) requires California Department of 
Transportation Division of Aeronautics review of any proposed community college 
site located within 2 miles, measured by direct air line, of an airport runway.  The 
California Fish and Game Code, administered by the California Department of Fish 
and Game, contains various state regulations relating to fish and wildlife.  Cultural 
resources in California are protected by a number of federal, state, and local 
regulations, statues, and ordinances. Prior to the approval of discretionary projects, 
potentially significant impacts of the project on archaeological and historical 
resources must be considered under CEQA (Public Resources Code Sections 21083.2 
and 21084.1) and the State CEQA Guidelines (California Code of Regulations Title 
14, Section 15064.5). 
 
The Sutter County Local Agency Formation Commission (LAFCO), as with all LAFCOs 
in California, is governed by the Cortese-Knox-Hertzberg Local Government 
Reorganization Act of 2000 (Government Code Section 56000 et. seq.). LAFCOs are 
responsible for reviewing and approving proposed jurisdictional boundary changes, 
including annexations and detachments of territory to and/or from cities and 

http://yc.yccd.edu/about/research-planning.aspx
http://yc.yccd.edu/about/research-planning.aspx
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special districts. Specifically, Government Code Sections 56737–56759 address 
annexations. 

 
A project must be consistent with the applicable general plan for the area in which it 
would be located. In the case of the Yuba College Sutter County Center, the project 
was required to be consistent with the Yuba City General Plan because of the 
district’s desire to annex the site into the Yuba City limits. In considering whether to 
establish a Sutter County Educational Center, which property to purchase for the 
center, and approving the construction and establishment of the center, all these 
legal requirements were met as well as all other internal and external approvals.  
The process began on March 13, 2006, with an independent study of the economic 
contribution of the Yuba Community College district and concluded with a revision 
of the YCCD organizational structure on August 21, 2012.  The following table 
outlines the major legal requirements and necessary approvals satisfied.   
 
Date Document 
13 Mar 2006 The Economic Contribution of YCCD 

May 2006 YCCD Survey Results 
19 Jun 2007 Sutter County Opinion Survey Results 
17 Jun 2009 California Environmental Quality Act (CEQA) Compliance 
31 Jan 2008 Final Constraints and Opportunities Analysis of Two Sutter Sites 
28 Jul 2009 State Chancellor's Office Preliminary Notification Letter 

12 Jan 2010 
Sutter County Local Agency Formation Commission (LAFCO) 
Annexation 

17 Mar 2010 Encroachment Permit 
14 Apr 2010 YCCD Governing Board Approval to Apply for Center Status 

9 Jun 2010 California Geological Survey 
27 Jul 2010 Letter of Intent for the Sutter County Center 
4 Oct 2010 State Chancellor's Office Approval of Letter of Intent 

7 Oct 2010 
California Postsecondary Education Commission (CPEC) Letter of 
Approval 

20 May 2011 Department of General Services Approval of Plans 
15 Jul 2011 DPR Construction Contract 
28 Jul 2011 Sutter County Environmental Health Department Approval 

Nov 2011 Air Quality Management District (AQMD) Application 
22 Dec 2011 Department of Finance Enrollment Projection Approval 
14 Feb 2012 Yuba College Sutter County Center Proposals 

15 May 2012 PG&E Building Inspection 
21 Aug 2012 YCCD Organizational Structure 2012-13 
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Eligibility Requirements 
 

Eligibility standards are in place and will be fulfilled at the Sutter County Center.    
 
1.  Authority 
The Sutter County Center is part of Yuba College and the Yuba Community College 
District.  The District derives its Board of Trustees authority from statue California 
Education Code 70902 and from its status as the elected community entity holding 
the institution in trust for the benefits of the public. Yuba College has been 
continuously accredited by the Accrediting Commission for Community and Junior 
Colleges of the Western Association of Schools and Colleges since 1952. 
 
On November of 2011, the Yuba Community College District officially notified the 
Department of Finance as well as the California Community Colleges Chancellor’s 
Office of its intent to move forward with the process to achieve educational center 
status for the proposed Sutter County Center.   Earlier, in July of 2010, the Yuba 
Community College District had submitted a letter of intent to the State Chancellor’s 
Office and to the California Postsecondary Education Commission.  On October 7, 
2010, the California Postsecondary Education Commission approved the YCCD letter 
of intent.  
 
Yuba College is in communication with the U. S. Department of Education seeking 
recognition of its Sutter County Center.  
  
2.  Mission 
The Sutter County Center is part of Yuba College and therefore embraces the Yuba 
College’s Mission as its own. 

3.  Governing Board 
The YCCD Board of Trustees consists of seven members elected by the voters from 
seven trustee areas and a non-voting student trustee. Board members are 
responsible for the quality and integrity of the institution and ensure the efficacy of 
the institution’s mission. Consistent with the California Code of Regulation, Title 5, 
the Board exercises the right to be an independent policymaking body and reflects 
constituent and public interest in its activities and decisions, as exhibited through 
Board minutes. Trustees annually review and report individual interests in 
compliance with the State’s Conflict of Interest Code. 
 
4.  Chief Executive Officer 
The current Executive Dean of the Sutter County Center was appointed by the 
Chancellor of the YCCD and confirmed by the Board of Trustees on June 13, 2012, 
with the effective start date of July 1, 2012.  The Executive Dean assumes overall 
responsibility for the educational programs and related support services, including 
Instructional Services, Student Services, and operational services at the Sutter 
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County Center.  The Executive Dean reports directly to the Yuba College president, 
who ensures implementation of federal, state, and local statutes and regulations as 
well as Board policies; manages fiscal and human resources; and provides effective 
leadership to define goals, develop plans and establish priorities for the institution. 
The Chancellor of the YCCD is appointed by and reports to the Board of Trustees. 
The current Chancellor began employment with the district on July 1, 2011. 
 
5.  Administrative Capacity 
The Sutter County Center operates under the leadership of the Executive Dean in 
close collaboration with the Yuba College Dean of Student Support Services and 
three other Academic Division Deans.  This administrative team has the appropriate 
preparation and experience to provide the administrative services necessary to 
support the Sutter County Center’s mission and purpose.  
 
6.  Operational Status 
During the fall of 2012, the first semester in operation, the Sutter County Center 
enrolled approximately 301.59 Fulltime Equivalent Students.  The class schedule for 
Spring 2013 will include evening offerings.  A strong summer program is anticipated 
as well.   Students are pursuing associate degrees and/or transfer to four-year 
institutions. 
 
7.  Degrees 
Consistent with its mission, the Sutter County Center offers coursework to complete 
Associate of Arts and Associate of Science degrees.  It is foreseen that in the near 
future, the curriculum will include coursework for completion of Certificates of 
Achievement and Certificate of Training acknowledgements, as well as career 
enrichment, and/or remediation in basic skills. 
 
Currently, the Center’s course offerings are in programs that lead to degrees, as 
described in the College Catalog.  The College Catalog contains a listing of degrees 
offered, course credit requirements, and unit length of study for each degree 
program. 
 
8.  Educational Programs 
The Sutter County Center offers educational programs consistent with the mission 
of the Center, Yuba College, the YCC District, and California community colleges.  All 
associate degree programs are at least two years in length. All courses fulfill the 
California Code of Regulations, Title 5 requirements. Course outlines contain 
Student Learning Outcomes that are achieved through class content, assignments 
and activities, and are reviewed on a regular basis as part of the program review 
process. Completion of associate degree and general education requirements for the 
associate degree, articulation agreements with four-year institutions, and advisory 
committee oversight, ensure that degree programs are of sufficient content and 
length and are conducted at levels of quality and rigor appropriate to degrees 
offered. 
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9.  Academic Credit 
The Sutter County Center awards academic credit based on the Carnegie unit 
standard, California Code of Regulations, Title 5, and on accepted practices of 
California community colleges. Detailed information about academic credit is 
published in the College Catalog. 
 
10. Student Learning Achievement 
Programs and courses have defined and published Student Learning Outcomes 
(SLO) in the college catalog and within TracDat, an SLO tracking and strategic 
planning system. Programs and courses are regularly assessed through the 
curriculum and program review processes.  Faculty ensures that students who 
complete programs have achieved the programs’ outcomes no matter where or how 
the programs are offered.  Eight adopted institutional SLOs build upon both 
program and course SLOs. 
 
11. General Education 
Students must demonstrate competency in writing, reading, and mathematical skills 
to receive an associate degree. All degree programs require the satisfactory 
completion of a minimum 21 units of general education courses to ensure breadth of 
knowledge and to promote intellectual inquiry.  Courses that meet the General 
Education requirements complete an evaluation process through the Curriculum 
Committee affirming their quality and rigor. 
 
12. Academic Freedom 
Faculty rights, responsibilities, professional obligations, and autonomy are 
articulated in the collective bargaining agreement between the District and College 
faculty. Through established and documented governance processes of the College, 
YCCD respects that faculty have purview in academic matters.  The Board of Trustee 
recognizes this through Board Policy 4030 and the Academic Employee Handbook. 
 
13. Faculty 
The Sutter County Center has a sufficient core of qualified, fulltime faculty to 
support the Sutter County Center’s educational programs.  Although no fulltime 
faculty are assigned exclusively to the center, a few have voluntarily accepted their 
entire teaching load at the center while others divide their teaching assignment 
between Yuba College and the Center.  In Fall 2012, there were 7 FTE fulltime 
faculty and 12.763 FTE adjunct faculty assigned to the center.   
 
All faculty meet the California Community College minimum qualifications criteria 
for instructional faculty. Clear statements of faculty roles and responsibilities are 
stipulated in the faculty collective bargaining agreement and in the Faculty 
Handbook. These responsibilities include, but are not limited to, participation in 
program review, leadership in curriculum development and review, student 
learning outcomes oversight and assessment of student learning. 
 

http://www.boarddocs.com/ca/yccd/Board.nsf/goto?open&id=8VX4VK0D6939
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14. Student Services 
The Sutter County Center provides a variety of services to students that meet the 
educational support needs of its diverse student population, including Counseling 
and Financial Aid. Student Services have clearly defined program outcomes related 
to student development within the context of the college mission.  
 
15. Admissions 
The Sutter County Center adheres to admissions policies consistent with its mission 
and with the California Code of Regulations, Title 5, and facilitates the registration of 
students in classes.  Information about admissions requirements is available in the 
College Catalog, schedule of classes, and on the Sutter County Center’s website. 
 
16. Information and Learning Resources 
The Sutter County Center has sufficient print and electronic resources (including 
full-text books and journals) to meet the educational needs of its students and to 
support all programs. Additional materials can be borrowed from Yuba College and 
Woodland Community College and, via interlibrary loan, from libraries throughout 
the country. Internet access is provided via a wireless network and in computer labs 
throughout all campuses. 
 
17. Financial Resources 
The YCCD provides sufficient financial resources and an adequate funding base to 
support student learning programs and services at the Center. To ensure financial 
stability, the District has adopted a fiscally conservative approach to budget 
management with an emphasis on maintaining adequate reserves. These policies 
are codified in Board Policies and Administrative Procedures.  The Sutter County 
Center receives a budget allocation from the District. The College operates from a 
financially stable funding base, plans for financial development, and identifies and 
uses financial resources to support its mission and educational programs. 
 
18. Financial Accountability 
Yuba College demonstrates financial accountability through the findings of an 
independent public agency secured by the Board of Trustees to perform regular 
audits. In all fiscal matters, the college adheres to specific Board-approved policies 
and procedures governing the responsible allocation of funds to support 
educational programs and support services.  The Sutter County Center will go 
through the same process. 
 
19. Institutional Planning and Development 
Through Yuba College, the Sutter County Center provides evidence of planning for 
the development of the Center through documents that reflect the identification and 
integration of human, physical, information technology and fiscal resources. The 
Institutional Effectiveness (IE) Model forms the basis for continuous improvement 
cycle and includes program reviews from academic, student services, and 
administration, in addition to reviews for district shared decision making review. 

http://yc.yccd.edu/campuses-centers/sutter/default.aspx
http://yc.yccd.edu/pdf/about/planning/BBF-%20IE%20Model%20Annual%20Report%202010-2011%208-3-11.pdf
http://yc.yccd.edu/pdf/about/planning/BBF-%20IE%20Model%20Annual%20Report%202010-2011%208-3-11.pdf
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Student Learning Outcomes are fully integrated into the IE Model and the results are 
incorporated into planning and decision making at Yuba College. 
 
20.  Public Information 
Yuba College provides a Catalog, in both paper and electronic format, with precise, 
accurate, and current information concerning the following: 
 

• Official Name, Address(es), Telephone Number(s), and Web Site Address of 
the Institution 

• District Information 
• Accreditation 
• College Goals, Mission and Philosophy 
• Student Learning Outcomes 
• Diversity Statement 
• Programs and Services Requirements 
• Admissions 
• Student Fees and Other Financial Obligations 
• Degrees, Certificates, Graduation and Transfer Major Policies Affecting 

Students 
• Academic Regulations, including Academic Honesty 
• Catalog Rights 
• Student Right To Know - Public Law 
• Student Code of Conduct 
• Authority of Instructors 
• Graduation Requirements 
• Rights and Grievances, Complaint Procedures 
• Refund of Fees 

 
Addendums to the catalog are published when necessary and distributed via the 
college website and the office of Admissions and Records. 
 
21.  Relations with the Accrediting Commission 
The Sutter County Center as well as Yuba College and the Yuba Community College 
District Board of Trustees provide assurance that the College adheres to the 
eligibility requirements, accreditation standards, and policies of the Commission. 
The Center describes itself in identical terms to all accrediting agencies, 
communicates any changes in accreditation status, and agrees to disclose 
information required by the Commission to carry out its accrediting responsibilities. 
The Center agrees to comply with Commission requests, directives, decisions, and 
policies and to make complete, accurate, and honest disclosures.  Sutter County 
Center affirms that it meets each of the eligibility requirements set by the 
Accrediting Commission of Community and Junior College. 
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Accreditation Standards Impacted by the Change 
 

 
Standard I-A: Mission 
The institution has a statement of mission that defines the institution’s broad 
educational purposes, its intended student population, and its commitment to 
achieving student learning. 
_____________________________________________________________________________ 
 
The Sutter County Center is part of Yuba College and therefore embraces the Yuba 
College’s Mission as its own. 
 

 
 
Yuba College’s Mission Statement says, in part, “Yuba College values a ‘student first’ 
philosophy that emphasizes excellence in student learning and success, develops 
individual potential, and responds effectively to the diverse educational and 
economic needs of the community” (emphasis added). The construction of this 
additional campus was in response to the diverse educational and economic needs 

Yuba College Mission Statement 
 
Yuba College values a “student first” philosophy that emphasizes excellence 
in student learning and success; develops individual potential; and responds 
effectively to the diverse educational and economic needs of the community.  
As an open access institution of higher education within the California 
Community College System and as a gateway to the world, Yuba College 
embraces diversity and provides comprehensive quality educational 
programs and student services. 
 
The educational program prepares students for transfer to baccalaureate-
granting institutions, for entry into the job market, or for further career 
development.  Yuba College offers general education, vocational education, 
and degree and certificate programs at the lower division level.  The College 
further offers instruction and related student services in areas which develop 
basic skills and student success, including developmental education, English-
as-a second language instruction, and adult non-credit courses. 
 
Yuba College is committed to promoting leadership and responsibility, 
encouraging a commitment to lifelong learning in all members of the college 
community and regularly reviewing its mission and its effectiveness. 
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that are unique to the Sutter County community, which was without a local source of 
public higher education until the construction of the Yuba College Sutter County 
Center.   
 
Furthermore, the new Sutter County Center aids in preparing “students for transfer 
to baccalaureate-granting institutions, for entry into the job market, or for further 
career development” as is our commitment in the Yuba College Mission Statement. 
The Sutter County Center’s primary course offerings are transfer and general 
education courses.  However, Early Childhood Education, Drafting, and Nursing 
courses will be offered in Spring 2013 as a CTE component.  Currently no degree or 
certificate programs are offered exclusively at the new center. 

 
 
Standard I-B: Improving Institutional Effectiveness 
The institution demonstrates a conscious effort to produce and support student 
learning, measures that learning, assesses how well learning is occurring, and 
making changes to improve student learning.  The institution also organizes its key 
processes and allocates its resources to effectively support student learning. The 
institution demonstrates its effectiveness by providing 1) evidence of the 
achievement of student learning outcomes and 2) evidence of institution and 
program performance.  The institution uses ongoing and systematic evaluation and 
planning to refine its key processes and improve student learning. 
 
Yuba College has supported student learning through the framework derived from 
board adopted models: Long Range Planning Model, Institutional Effectiveness (IE) 
Model, and an identified Continuous Improvement Cycle.  These processes have 
developed over the past decade as Yuba Community College District moved from a 
single-college to a multi-college district.  The processes have also been impacted by 
the addition of the Yuba College Sutter County Center.  Necessary in the transition, 
was the incorporation of institutional effectiveness from a district perspective to a 
Yuba College emphasis, and one that accounts for multiple sites and centers. 
 
The Institutional Effectiveness (IE) Model provides the basis for continuous quality 
improvement, evidence of Student Learning Outcomes (SLO), and evidence of 
institutional and program performance.  The IE Model is made up of five constituent 
parts, each designed to evaluate a particular piece of the programs and services at 
Yuba College, but also to coordinate efforts throughout the college and integrate 
outcomes into the planning and budgeting process.  The five pieces of the IE Model 
include: 

• Planning and Shared Decision-Making Process Review  
• Academic Program Review  
• District/Colleges’ Image-Marketing 
• Student Services Review 
• Administrative Services Review 

 

http://yc.yccd.edu/pdf/about/planning/BBF-%20IE%20Model%20Annual%20Report%202010-2011%208-3-11.pdf
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Academic Program Review is one of five components subsumed under the Yuba 
Community College District’s Institutional Effectiveness (IE) Model.  The Academic 
Program Review process at Yuba College was initially developed in the early 1990s.  
This early model guided the College and the District up until the 2003-04 year, when 
a more outcomes-oriented Program Review model was adopted.  At that point, a 
four-year academic program review cycle was introduced and piloted (where it had 
been a five-year cycle previously).  It was again evaluated and modified in 2005-06, 
while the Program Review Handbook has been revised at least every two years to 
the present.  The Sutter County Center is involved in the IE model by contributing to 
each of the areas listed above in each of program review.  The Executive Dean will 
contribute to the Administrative Services Review, and fulltime staff employed at the 
Sutter County Center will contribute to the Student Services Review.  All center 
fulltime staff will contribute to the Planning and Shared Decision-Making Process 
Review and the District/College’s Image-Marketing Review. 
 
The Resource (Budget) Allocation Model was first introduced in October of 2007 
and was updated at the June 2011 meeting of the Board of Trustees.  Currently, the 
model is based upon the FY 2008 base budget.  In that year, it was determined by 
the Budget Sub-Committee that $6 million of the District’s allocation of $45 million 
(13.3%) would be designated toward District Services.  This amount includes 
utilities, retirement, and other items that span the entire district.  Of the remaining 
$39 million, this task force determined that, based on a four-year FTES ratio, a 
percentage of 78% ($30.4 million) would go to Yuba College and 22% ($8.6 million) 
to Woodland Community College.   The Resource Allocation Model is currently being 
piloted as an overlay to the 2011-12 budget, with further refinements and adoption 
expected in the 2012-13 budget.   
 
The district anticipates that the center will reach the necessary FTES to qualify for 
official center status within its first year of operation. Thus, almost all of the 
budgeted amount will be covered in future fiscal years by additional revenue 
garnered from the Sutter County Center achieving center status, and center’s 
operations will not have a significant impact on the institution’s budget.  
Expenditures not covered by the additional revenue garnered from achieving center 
status will have to come from the 78% of the district budget allocated to Yuba 
College. 
 
Committee functions and processes are spelled out in the Yuba College Council 
Handbook.  A District Council Handbook existed since 2003; however, with the 
disbandment of the District Council upon conversion to a multi-college district, a 
specific Yuba College Council Handbook was created in the 2007-08 academic year.  
In this document, Yuba College’s various committees are listed, the roles of their 
leadership defined, membership is defined, their purposes elaborated, and 
communication/information sharing processes highlighted.  The Handbook is 
updated annually and refined as needed, which at this early phase of a multi-college 
configuration is ongoing.   
 

http://yc.yccd.edu/pdf/about/planning/IE%20Model%20Review%20Handbook%202012-2013.pdf
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Recent additions to the Yuba College Council Handbook in 2010 include the 
relationship of each committee to particular Student Learning Outcomes, links of 
each committee to specific Board of Trustee Strategic Directions, and a direction for 
committee outcomes and deliverables.  The Sutter County Center Executive Dean 
sits on the Yuba College Council, representing specific needs of the center and 
maintaining appropriate connections with the college. 
 
Yuba College has identified college-wide student learning outcomes (SLOs), and the 
college is in the process of identifying SLOs for all courses, programs, certificates, 
and degrees it offers.  Yuba College started with identifying eight institutional level 
SLOs.  These were adopted by the Academic Senate and Board of Trustees.  
 
Yuba College Student Learning Outcomes: 

• Communication 
• Computation 
• Critical Thinking 
• Global Awareness 
• Information Competency 
• Personal and Social Responsibility 
• Technological Awareness 
• Scientific Awareness.  

 
The College has articulated correlations between disciplines and these college-wide 
SLOs, and the college is working to integrate and assess these within specific 
courses. The Yuba College Director of Research, Planning, and Student Success 
tracks the progress in creating, assessing, and evaluating course and program SLOs, 
and oversees their analysis in the appropriate part of the IE model. 
 
Yuba College is fully engaged in collecting SLO data and using these results for the 
improvement of the teaching and learning processes.   The SLO Committee has 
incorporated SLO data collection as a requirement of the Program Review process.  
Every course offered by departments at the Sutter County Center must have an SLO 
and collect data at once during each four-year Program Review cycle.  As of July 
2011, SLOs have been developed for 80% (+/-) of the 726 courses that had been 
actively offered at Yuba College during the 2010-11 academic year.    
 
At the same time, the Office of Research, Planning, and Student Success reports that 
266 sections entailing 182 courses have been assessed by faculty.  About 80% of 
these have been described as “realistically” assessed according to the SLO 
Committee, with the others going through further refinement at the department 
level to assess information that will be more useful in evaluating programs and 
services offered to students.  Faculty teaching at the Sutter County Center will 
contribute to developing and assessing SLOs for each of the college programs and 
courses delivered at the center.   
 

http://yc.yccd.edu/about/research-planning.aspx
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Standard II-A: Instructional Programs 
The institution offers high-quality instructional programs, student support services, 
and library and learning support services that facilitate and demonstrate the 
achievement of stated student learning outcomes.  The institution provides an 
environment that supports learning, enhances student understanding and 
appreciation of diversity, and encourages personal and civic responsibility as well as 
intellectual, aesthetic, and personal development for all of its students.  
______________________________________________________________________________ 
 
Yuba College’s instructional programs are continually evaluated to assess their 
relevance and effectiveness in delivering the range and quality of instructional 
services mandated by the mission and vision statements.  As part of the IE Model, all 
programs offered by the college conduct a full program review every four years, 
with annual updates, which are used to refine and improve program practices, with 
the projected outcome of improvements in student achievement and learning. 
Student learning is evaluated by designated program and course appropriate SLOs 
that are established and assessed on a regular basis for many programs, with a plan 
in place to ensure all SLOs are evaluated and reviewed in each four- year Program 
Review cycle. The local demographics, as well as input from all college constituents, 
is accepted and analyzed to incorporate into the reflective and projective goals of 
Yuba College, as defined by the mission and vision statements.  Local demographics 
of the Sutter County Center will be used to analyze which programs and services are 
most needed to provide an environment that supports learning and enhances 
student understanding for those attending the center. 
 
The Yuba College Fact Book is a compilation of local demographics, student 
demographics, past and projected enrollment, local high school graduation rates, 
student placement results, and course offerings and enrollments. Yuba College’s 
Director of Research, Planning, and Student Success compiles this information on an 
annual basis, and the information is used for course, program, and service planning. 
An assessment report for graduates of all feeder high schools is developed yearly to 
detail placement test results and persistence notes.  This information is requested 
and discussed at more than one local school board. 
 
Several processes in place serve the local community by assuring that students with 
diverse needs are assisted with entry into and subsequent successes within Yuba 
College.  The matriculation process includes outreach to the local high schools and 
communities, with materials produced in several languages. Counselors and support 
staff provide assistance with registration, obtaining financial aid, and other support 
services through individual sessions and scheduled workshops. The process of entry 
and integration continues through placement testing, academic counseling, and 
monitoring students’ successes. These processes are provided at the Sutter County 
Center. 
 

http://yc.yccd.edu/pdf/planning/YC-Fact-Book-2010.pdf
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Yuba College offers a variety of educational modes and delivery systems to serve the 
needs of its widespread and diverse student population and as a way of facilitating 
best practices in andrological instruction techniques and methods. Course delivery 
methods have evolved with changes in content, technology, and students’ needs.  
 
Courses are offered in a variety of formats, with technology playing varying roles in 
course and program offerings, as decided by the instructor, specific program 
requirements, or the college.  At the Sutter County Center, 16.233 FTEF were used to 
teach 74 sections of courses in face-to-face delivery during Fall 2012.  Only 3.53 
FTEF were used to offer 18 online sections, attributed to the Sutter County Center 
for Fall 2012. Both modes of delivery will see an increase in the FTEF and number of 
sections for Spring 2013. 
 
Yuba College has processes and committees in place to assess that all instructional 
programs offered by the college are of high-quality, and contain the appropriate 
breadth, depth, rigor, and sequencing. The time to completion and learning 
outcomes by all courses and programs are also areas of ongoing discussions at the 
college, which lead to implementing improved practices.   
 
Beginning with district and college level master plans, including the Yuba 
Community College District Institutional Effectiveness (IE) Model and the Yuba 
College Educational Master Plan, the college evaluates its program and course 
offerings on a regular and ongoing basis. The Curriculum Committee reviews all 
course outlines and program requirements to ensure that the official Course Outline 
of Record includes proper: hours (lecture and laboratory), units, credit information, 
grading method, prerequisites, course objectives, course description, methods of 
instruction, methods of assessment, applicable types of assignments, teaching 
materials, evaluation criteria, ADA accommodations, repeatability, and approvals 
from faculty/dean/vice president/curriculum committee/articulation/ board.  The 
sequencing of all courses is determined by departments and scheduled with 
consultation between the dean and appropriate faculty members to ensure there is 
a consistent commitment to improving student learning through appropriately 
evolving course and program structures.  The Executive Dean of the Sutter County 
Center works with all college academic deans to implement improvements to 
courses and programs offered at the center. 
 
Another assessment of the quality, breadth, depth, rigor, and sequencing of all 
courses and programs occurs within program reviews, which are conducted on a 4-
year rotation with annual updates. These processes are evaluated by the College’s 
Director of Research, Planning, and Student Success reviewing transfer rates, the 
success of transfer students, and the outcomes of articulation agreements.   
 
Finally, formal time is set aside every academic year for faculty to discuss academic 
and departmental matters; a college hour is scheduled on Tuesdays and Thursdays 
from 12:00 – 1:00 pm without classes so that faculty can meet as colleagues to 
discuss professional matters through regularly scheduled division meetings (4th 

http://yc.yccd.edu/pdf/about/planning/BBF-%20IE%20Model%20Annual%20Report%202010-2011%208-3-11.pdf
http://yc.yccd.edu/pdf/about/president/YC%20Ed%20Master%20Plan.2010.2016.pdf
http://yc.yccd.edu/pdf/about/president/YC%20Ed%20Master%20Plan.2010.2016.pdf
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Tuesday of every month), Curriculum Committee (1st and 3rd Tuesdays of every 
month), and Academic Senate (every Thursday).  The Sutter Center is regularly 
discussed at Academic Senate and Curriculum Committee meetings. 
 
All courses and programs offered at the Sutter County Center have been established 
to address the needs of the identified population, according to data related to the 
institution’s location, resources, and role in higher education.  The Yuba College Fact 
Book containing demographic information regarding the counties served and past, 
present, and projected students is compiled annually by the Yuba College Director of 
Research, Planning, and Student Success.  In addition to providing general 
information regarding the gender, income level, and race of the student population 
served, this document quantifies the number of students who take courses within 
each division, which classes students are enrolling in, and how many degrees and 
certificates are awarded.  
 
This information has aided in establishing and refining the goals and actions defined 
in the Yuba Community College District Institutional Effectiveness (IE) Model and 
the Yuba College Educational Master Plan. These are the guiding documents for the 
college, and program reviews, division meetings, counselor recommendations, 
Curriculum Committee recommendations, and faculty participation in professional 
organizations all provide valuable input to evaluate and maintain effective courses 
and programs.  
 
The annual Yuba College Program Growth and Development report also aids in 
maintaining course and program offerings and represent the needs of the identified 
population served. This document is assembled from analyzing and asking the local 
population – students and community stakeholders – for projections and 
recommendations regarding the future of Yuba College and its specific sites and 
centers. The report findings are compiled from analyzing the local labor market, the 
directions taken by Yuba College graduates, and surveys of the occupational 
interests of community stakeholders. Yuba College faculty, staff and students, local 
business owners and employees, and community members contribute to the report 
by responding to a survey that is published in multiple forums throughout the 
community, including the college website, county newspaper, Chamber of 
Commerce mailers, during the Yuba City Downtown Stroll, at the Career Technical 
Education Summit, and at the Yuba Community College District Board of Trustees 
meetings.  Specific community recommendations for the Sutter County Center are 
compiled and analyzed. 
 
Yuba College ensures that that students and prospective students receive clear and 
accurate information about educational courses, programs, and transfer policies 
through several resources beginning before entry and continuing through students’ 
academic experience. The offerings and requirements of the college are presented 
within the matriculation process, the college catalog, the college web site (with links 
to program specific web sites), brochures for Career and Technical Programs (CTE), 
Title 5 Course Outline of Record, and syllabi for all courses. Through these 

http://yc.yccd.edu/pdf/planning/YC-Fact-Book-2010.pdf
http://yc.yccd.edu/pdf/planning/YC-Fact-Book-2010.pdf
http://yc.yccd.edu/pdf/about/planning/BBF-%20IE%20Model%20Annual%20Report%202010-2011%208-3-11.pdf
http://yc.yccd.edu/pdf/about/president/YC%20Ed%20Master%20Plan.2010.2016.pdf
http://yc.yccd.edu/pdf/about/planning/Future%20Development.pdf
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resources, the college describes its degrees and certificates in terms of their 
purpose, content, course requirements, and expected student learning outcomes.  
The Sutter County Center website provides a link to courses offered solely at the 
center and to all other information about educational courses, programs, and 
transfer policies.   
 
Additionally, the center provides printed catalogs, brochures and flyers to provide 
students with all necessary information.  The Sutter County Center specifically 
ensures that prospective students receive clear and accurate information through 
regular visits to area high schools by the Executive Dean and staff to communicate 
directly with high school students about the offerings at the center.  These visits will 
transpire at least once per academic year, twice if requested by area high schools. 
 
Service Area high school administrators and counselors were invited to the Sutter 
County Center’s “High School Open House” on September 7, 2012.  More than 100 
area administrators and counselors from 10 different public and charter high 
schools were invited to attend the event.  Members of the Yuba City Unified School 
District Governing Board and District administration were also invited to attend.  
More than 50 participants attended to tour the center, gather information, and 
contribute to the center’s self-assessment in serving community needs and retaining 
students.   
 
Copies of all class syllabi for classes offered at the Sutter County Center are kept on 
file and updated each semester by the center’s administrative secretary.  
Communication with and among all faculty and staff at the Sutter County Center is 
facilitated through a listserv that is updated each semester.   
 
 
Standard II-B: Student Support Services 
The institution recruits and admits diverse students who are able to benefit from its 
programs, consistent with its mission. Student support services address the 
identified needs of students and enhance a supportive learning environment. The 
entire student pathway through the institutional experience is characterized by a 
concern for student access, progress, learning, and success. The institution 
systematically assesses student support services using student learning outcomes, 
faculty and staff input, and other appropriate measures in order to improve the 
effectiveness of these services.  
 
Several programs and services are identified in the Educational Master Plan as being 
essential for student success, and are considered imperative at each college site. 
They include outreach  and high school community liaison programs and activities; 
orientation, admission, and records functions; assessment and placement services; 
financial aid assistance; academic, personal, and career counseling; transfer 
advising; special population services (EOP&S, DSPS, Veteran’s Affairs, and 

http://yc.yccd.edu/campuses-centers/sutter/default.aspx
http://yc.yccd.edu/pdf/about/president/YC%20Ed%20Master%20Plan.2010.2016.pdf
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CalWORKs); library, learning center, and tutoring services; and student success 
courses and workshops.   
 
The Sutter County Center provides most student services available at the Yuba 
College campus and all those identified in the Educational Master Plan as being 
imperative at each college site.  The following table outlines the student services 
available at the Sutter County Center as of September 2012: 
 

Student Service Operating Hours 
Assessment / Placement Testing M-TH 11 a.m. to 2 p.m. 

F 8 a.m. to Noon 
Bookstore M-TH 9 a.m. to 4 p.m. (First two weeks only)  
Counseling M 9 to 11:30 a.m., noon to 2 p.m. 

W 10:30 a.m. to noon, 1 to 5 p.m. 
TH 9 a.m. to 3 p.m. 

Dining Service M-TH 8 a.m. to 3 p.m. 
Disabled Students Services M-F 8 a.m. to 5 p.m., as needed 
Financial Aid Assistance M-TH 8 a.m. to 5 p.m. 
Library M-F 8 a.m. to 5 p.m. 
Open Computer Lab M-F 8 a.m. to 5 p.m. 
Registration M-F 8 a.m. to 4 p.m. 
Tutoring: English (Writing and 
Language Development Center) 

M-F 10 a.m. to 2 p.m. 

Tutoring: Math (College Success 
Center) 

M-TH 10a.m. to 2 p.m. 

 
The Sutter County Center offers Disabled Students Programs and Services 
accommodations for students during operating hours.  The Center has a designated 
room for DSPS students, fully equipped with assistive technology, including: CCTV 
for visually impaired, a flatbed scanner that works in conjunction with Kurzweil 
software, JAWS software for visually impaired with a Zoom-Text keyboard, an 
optional ergonomic keyboard, Inspiration software, Dragon Naturally Speaking 
software, and MathTalk software. Other rooms are also available for DSPS testing 
and accommodations. 
 
The fulltime Campus Operations Specialist, who manages the registration desk, is 
also trained to begin the DSPS eligibility process, which must be concluded at Yuba 
College.  After eligibility has been determined at the main campus, all 
accommodations—physical and testing—can be met at the Sutter County Center.  
Note-taking services, however, must be first arranged at the main campus. Then 
they may be provided at the Sutter County Center. Captioning is required of all YCCD 
professors who use any visual media, regardless of where they teach.  Tutoring 
services are provided by both the College Success Center and the Writing and 
Language Development Center, both of which have a regular presence at the Sutter 
County Center.  Adapted PE, Study Skills Strategies, and HTC instruction are offered 

http://php.yccd.edu/assessment/index.html
http://yc.yccd.edu/student/bookstore.aspx
http://yc.yccd.edu/student/counseling.aspx
http://yc.yccd.edu/student/DSPS/general-information.aspx
http://yc.yccd.edu/student/financial-aid-gen-info.aspx
http://yc.yccd.edu/academics/library.aspx
http://yc.yccd.edu/campuses-centers/sutter/default.aspx
http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/student/success-center/default.aspx
http://yc.yccd.edu/student/success-center/default.aspx
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solely at the main Yuba College campus, although the Sutter County Center does 
make available assistive technology.  Proctoring DSPS student tests is managed by 
the center’s Campus Operations Specialist, who is trained to work with DSPS 
students. 

 
Assessment is also conducted by the Campus Operations Specialist, who comes from 
a comprehensive background in both DSPS and placement testing.  The Campus 
Operations Specialist administers the Accuplacer exam for students seeking 
placement in math, reading, English and ESL courses.  She supervises trained 
student assistants who may also administer these exams.   
 
Financial Aid technicians are on site Monday through Thursday, 8 a.m. to 5 p.m., to 
provide assistance in completing the FAFSA, to explain Financial Aid regulations, to 
describe how disbursements take place, and to counsel students in all other 
financial aid matters.  This level of service will continue for the foreseeable future. 
 
During the Fall 2012 semester, counseling serves are provided every week, 
Mondays, Wednesdays, and Thursdays.  Furthermore, the Campus Operations 
Specialist and registration desk student assistants help students complete the 
matriculation process.  They assist students from the beginning of the application 
process to the conclusion of registering for classes. Counselors on site provide 
Education Plans and pull transcripts and test scores for those they counsel.  
Counselors are seeing students on a drop-in basis primarily but also from students 
scheduling counseling appointments on site. 
 
Although the Extended Opportunity Programs and Services (EOPS), the Cooperative 
Agencies Resources for Education (CARE), and CalWorks operate solely at Yuba 
College, informational brochures about these programs are provided at the Sutter 
County Center.  New Student Orientations are completed online. 

 
All programs and services at the Sutter County Center are systematically assessed in 
a variety of ways, including program reviews, student learning outcomes, and 
surveys of students, staff, and faculty. 

 
The college outreach and high school community liaison works closely with area 
high schools and the Executive Dean of the Sutter County Center, ensuring student 
support.  A survey was created for high school students.  During the months of 
October and November in 2012, Yuba College and/or Sutter County Center staff will 
visit area high schools, making presentations, primarily to high school seniors.  As 
part of the presentations, this survey will be distributed to assess, from a student’s 
perspective, how better to serve the area high school populations. 
 
Another survey will be distributed at the same time to current Yuba College 
students attending the Sutter County Center.  This survey is most pivotal in 
assessing how best to support student success and retention at the center.  This 
survey will especially aid the center in its first semester to evaluate its performance 
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in serving our students.  Similar survey efforts are planned for the Spring 2013 
semester.   
 
Yuba Community College District’s administrative procedures govern the 
maintenance of Yuba College students’ records permanently, securely, and 
confidentially by following Title 5 Federal Rules of Civil Procedure (AP 3310, 
Records Retention and Destruction) and processes established by the district and 
college. An auxiliary generator and battery backup system was installed in 2009-10 
to protect district computer servers from failing due to power shortages. Records 
are divided into four classes that determine how they are dealt with and where they 
are located.  No permanent records are stored at the Sutter County Center. 
 
Student Services are reviewed by facilitators, participants, faculty, and students to 
assure that students needs are addressed as well as possible. Within each service or 
program annual program reviews are conducted, and the results are reviewed to 
locate weaknesses and dissatisfaction with the current programs and processes. 
These program reviews are administered within all classes, and they ask students 
about their awareness of the services available, if they have used the services, and 
how useful the services are (if applicable). Faculty, staff, and administrators also 
respond to surveys and are involved in discussions at department and division 
meetings to assess the effectiveness of student services offered. A functional part of 
the Institutional Effectiveness (IE) Model, program reviews within the student 
services are incorporated into the annual planning and budget process 
 
 
Standard II-C: Library Learning Support Services 
Library and other learning support services for students are sufficient to support 
the institution’s instructional programs and intellectual, aesthetic, and cultural 
activities in whatever format and wherever they are offered.  Such services include 
library services and collections, tutoring, learning centers, computer laboratories, 
and learning technology development and training.  The institution provides access 
and training to students so that library and other learning support services may be 
used effectively and efficiently. The institution systematically assesses these 
services using student learning outcomes, faculty input, and other appropriate 
measures in order to improve the effectiveness of the services. 
 
The Yuba College Sutter County Center Library collection is maintained and 
enhanced through ongoing consultations between library personnel and faculty, 
staff, and students. The Yuba College Library Mission Statement asserts, “Yuba 
College Library’s central mission is to support the culturally diverse needs of our 
students and employees.  As such, we are continually updating our holdings in the 
library and through our subscription databases, and following current and future 
trends, so that our students will be best served in a changing economic and 
technological world.”  The tenets of this mission are met through the knowledge and 
expertise of the Yuba College Librarian, who attends division meetings and holds 
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student and faculty orientations, in collaboration with the Sutter County Center 
Library Technical Assistant, who solicits recommendations to maintain an ongoing 
dialogue with professors, staff, and students regarding the need for new acquisitions 
– both print materials and online databases.  
 
Due to changes in technology, the library print collections are currently being 
“weeded” to reduce the number of unused and outdated materials. Yuba College’s 
Marysville Library collection of print volumes is being decreased from 60,000 to 
30,000, utilizing the assistance and recommendations of faculty and staff.  At the 
Sutter County Center, the library currently holds approximately 250 print titles.  In 
essence, it is a virtual library.  Approximately 40,000 E-books from NetLibrary and 
e-brary have been purchased to accommodate distance learners, Sutter County 
Center students, and to meet the needs of students beyond traditional library hours. 
Additionally, the number of online databases, which have been more frequently 
requested by faculty, staff, and students, has been increased by 500 percent, from 
four databases during the 2005/2006 school year to 20 databases being requested 
during the 2010/2011 school year.  Currently, the college subscribes to over 40 
online databases. 
 
Because the center does not have a large print collection, library staff make a 
concerted effort to inform patrons of the inter-library loan service available through 
the OCLC WorldCat system.  Students, faculty and staff may check out a book from 
libraries across the country, usually receiving the book within seven days and 
having it for two weeks.  The Sutter County Center Library collections will evolve 
through ongoing and systematic interactions between the library staff and faculty 
and students, with the key emphasis on supplying materials and services to improve 
student learning.  To locate materials that are most applicable to the course 
offerings, and therefore needs of the faculty and students, trial databases will 
continue to be made available to faculty for evaluation and feedback before they are 
purchased. 
 
Resources within the Library (which include the Writing and Language 
Development Center, the College Success Center and group study areas) are 
maintained and secured on a regular basis to provide a clean, safe, and secure 
environment for faculty, staff, and students. These areas can be locked and secured 
from the rest of the center as needed. 
 
The library at the Sutter County Center is open 45 hours per week, 8 a.m. to 5 p.m. 
Monday through Friday.  When the center will be open in the evenings during the 
Spring 2013 semester, the library hours will be extended to accommodate evening 
students.  Currently, between 450 and 500 patrons per week enter the library 
facility and use its services, and the Library Technical Assistant and student support 
staff field approximately 140 reference questions a week.  This does not include 
directional questions, such as how to access Blackboard online class sites, how to 
format an MSWord document, how to use the photocopier or scanner, and how to 
log into WebAdvisor.  The Library Technical Assistant is available to students and 

http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/student/success-center/default.aspx
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faculty for research questions via email or private research appointments.  Other 
serves provided by the library include Distributive Education testing services, 
photocopy services, library orientations, a textbook reserve collection, and an open 
media lab. 
 
The Open Media lab consists of 16 computer workstations that are available to 
students during library hours.  An additional computer in a private study area is 
available through the Disabled Students Programs and Services (DSPS) for students 
with disabilities.  Additionally, two group study areas provide large screen monitors 
to which students may connect laptops for group work and projects.  All computers 
have internet connections and printing capability.  Currently, printing services are 
provided to students free of charge if the materials are required for coursework at 
the Sutter County Center.  WIFI will be available through the center free of charge 
beginning in October 2012.   
 
The Basic Skills Initiative Committee analyzed success rates of developmental level 
students, then created a response to serve the needs of these entry level students.  
At the Sutter County Center, the Yuba College Writing and Language Development 
Center (WLDC) serves the reading, writing, and language acquisition needs of 
students studying content across the disciplines. Its mission statement reflects these 
objectives: “To assist students in all aspects of language and writing development, 
helping them to become independent, lifelong learners, empowered to achieve their 
educational and life goals." The WLDC at the Sutter County Center operates under 
the supervision of a classified Instructional Associate and with the assistance of a 
student tutor.  The WLDC provides a variety of services to assist students in their 
learning outcomes. WLDC personnel are continually seeking information regarding 
best practices for learning centers and implementing teaching strategies and 
student resources to improve student learning and educational effectiveness. 
 
The College Success Center (CSC), located in a library study area, provides math 
tutoring services that contribute to students’ learning and college success.  These 
services are facilitated by five student tutors, two of whom tutor on MWF and three 
of whom tutor on TTH.  These personnel work with a faculty coordinator and the 
Director of Research, Planning and Student Success to review and maintain the 
services and resources through regularly scheduled meetings.  Attendance records 
have been integrated to track student success, request additional financial support 
for extended tutor hours, plan for improved services, and advertise the success of 
students who use the CSC. 
 
 
Standard III-A: Human Resources 
The institution effectively uses its human, physical, technology, and financial 
resources to achieve its broad educational purposes, including stated student 
learning outcomes, and to improve institutional effectiveness. 
 

http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/academics/support-writing.aspx
http://yc.yccd.edu/student/success-center/default.aspx
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Yuba College has several plans and processes in place to ensure that qualified 
personnel are employed to support student learning programs offered by the 
college and improve institutional effectiveness. District-wide, college based, and 
department specific policies and measures are utilized within the guidelines and 
processes that determine the appropriate education, training, and experience 
needed to sufficiently staff the programs and services available at Yuba College. 
 
At the district level, staffing needs are articulated in the Institutional Effectiveness 
Model (IE) Model, which situates the structure of analysis and discussion related to 
reviewing academic programs, student services, student learning outcomes, and 
administrative services. This structure is reinforced in Board Policy 3250 
(Institutional Planning). At the college level, Five-year Faculty Staffing and Five-year 
Management and Classified Staffing Plans were created in 2007 to form the basis for 
the staffing needs of the college to meet the intended aims within programs and 
services offered, and both are directly connected to the goals asserted within the 
Yuba College Educational Master Plan.  
 
However, due to statewide budgetary constraints, the staffing needs asserted within 
these plans have not been realized since they were developed in preparation for the 
multi-college transition.  Instead, duties have been stretched and redistributed 
among managers and classified staff to support the programs and services offered 
by the college with limited personnel. Currently, the following positions are staffed 
fulltime at the Sutter County Center:  

• 1 Supervisor/Executive Dean 
• 1 Administrative Secretary II 
• 1 Campus Operations Specialist II 
• 1 Library Technical Assistant 
• 1 Custodial/Maintenance Worker 

 
By Fall 2013, the Sutter County Center will require a fulltime grounds keeper; in 
fact, by Spring 2013, a .5 FTE grounds keeper should be allocated to the center.  
Otherwise, the grounds will quickly become shabby and in poor condition.  Another 
Campus Operations Specialist and a fulltime certificated librarian should be funded 
as the center grows and acquires more FTES.  Fulltime faculty positions should also 
be staffed exclusively at the Sutter County Center. 
 
All prospective hires must meet the minimum qualifications required for the 
position and must have the required education, training, and/or experience. The 
minimum qualification pre-screening is conducted by Human Resources 
Development and Personnel Services. The Sutter County Center’s Executive Dean 
relies on the Academic Division Deans of Yuba College to supply qualified fulltime 
and adjunct faculty members to staff classes at the Center.  In the event that 
additional adjunct faculty must be found, the Executive Dean consults with the 
academic deans and appropriate department faculty. 
 

http://www.boarddocs.com/ca/yccd/Board.nsf/goto?open&id=8VX32T04CDA0
http://yc.yccd.edu/pdf/about/president/YC%20Ed%20Master%20Plan.2010.2016.pdf


 35 

Yuba College has written procedures and structured employee evaluation processes 
in place to assure the effectiveness of its management, faculty, and staff.  Evaluations 
are conducted on an ongoing basis and serve to facilitate improvement of 
individual’s job performance and through this improve institutional effectiveness, as 
articulated in Board Policy 7150 (Evaluation). There are set processes in place for 
adjunct faculty, full time faculty, management, and classified staff, which are each 
designed to assess and provide feedback on job specific skills and responsibilities. 
Faculty evaluations at the Sutter County Center are conducted by the center’s 
Executive Dean and tenured faculty members, utilizing a standardized form that 
includes students’ feedback and classroom observations for teaching faculty.  
 
The Management Handbook provides the Sutter County Center’s Executive Dean a 
clear process for dealing with conflict resolution.  A clear process exists for 
reporting complaints and resolving grievances.  These proactive trainings and 
processes for incidents that may occur are evidence of how the district and college 
ensure that their personnel are treated fairly.  Student discipline is handled through 
the Student Code of Conduct.  Faculty report violations to the Executive Dean for 
resolution.  If resolution cannot be reached, the President of Yuba College may 
become involved.  
 
 
Standard III-B: Physical Resources 
Physical resources, which include facilities, equipment, land, and other assets, 
support student learning programs and services and improve institutional 
effectiveness.  Physical resource planning is integrated with institutional planning. 
 
The Sutter County Center, newly constructed, offers all physical resources needed to 
support student learning.  The Sutter County Center offers Disabled Students 
Programs and Services accommodations for students during operating hours.  The 
Center has a designated room for DSPS students, fully equipped with assistive 
technology, including: CCTV for visually impaired, a flatbed scanner that works in 
conjunction with Kurzweil software, JAWS software for visually impaired with a 
Zoom-Text keyboard, an optional ergonomic keyboard, Inspiration software, Dragon 
Naturally Speaking software, and MathTalk software. Other rooms are also available 
for DSPS testing and accommodations. 
 
The fulltime Campus Operations Specialist, who manages the registration desk, is 
also trained to begin the DSPS eligibility process, which must be concluded at Yuba 
College.  After eligibility has been determined at the main campus, all 
accommodations—physical and testing—can be met at the Sutter County Center.  
Note-taking services, however, must be first arranged at the main campus. Then 
they may be provided at the Sutter County Center. Captioning is required of all YCCD 
professors who use any visual media, regardless of where they teach.   
 

http://www.boarddocs.com/ca/yccd/Board.nsf/goto?open&id=8W34HU0BB130
http://yc.yccd.edu/pdf/student/Student%20Code%20of%20Conduct%207.1.08.pdf
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Tutoring services are provided by both the College Success Center and the Writing 
and Language Development Center, both of which have a regular presence at the 
Sutter County Center.  Adapted PE, Study Skills Strategies, and HTC instruction are 
offered solely at the main Yuba College campus, although the Sutter County Center 
does make available assistive technology.  Proctoring DSPS student tests is managed 
by the center’s Campus Operations Specialist, who is trained to work with DSPS 
students.  All classrooms are ADA compliant and offer special seating 
accommodations.  There are five push bar automatic door entrances into the facility, 
and 19 of the 759 parking spaces are reserved for students and staff with physical 
disabilities, located closest to the center. 
 
Assessment is also conducted by the Campus Operations Specialist, who comes from 
a comprehensive background in both DSPS and placement testing.  The Campus 
Operations Specialist administers the Accuplacer exam for students seeking 
placement in math, reading, English and ESL courses.  She supervises trained 
student assistants who may also administer these exams.   
 
Financial Aid technicians are on site Monday through Thursday, 8 a.m. to 5 p.m., to 
provide assistance in completing the FAFSA, to explain Financial Aid regulations, to 
describe how disbursements take place, and to counsel students in all other 
financial aid matters.  This level of service will continue for the foreseeable future.  
During the Fall 2012 semester, counseling serves are provided every week, 
Mondays, Wednesdays, and Thursdays.  Furthermore, the Campus Operations 
Specialist and registration desk student assistants help students complete the 
matriculation process.  They assist students from the beginning of the application 
process to the conclusion of registering for classes. Counselors on site provide 
Education Plans and pull transcripts and test scores for those they counsel.  
Counselors are seeing students on a drop-in basis primarily but also from students 
scheduling counseling appointments on site. 
 
Although the Extended Opportunity Programs and Services (EOPS), the Cooperative 
Agencies Resources for Education (CARE), and CalWorks operate solely at Yuba 
College, informational brochures about these programs are provided at the Sutter 
County Center.  New Student Orientations are completed online. 
 
 
Standard III-C: Technology Resources 
Technology resources are used to support student learning programs and services 
and to improve institutional effectiveness. Technology planning is integrated with 
institutional planning. 
 
Technological resources at Yuba College, as provided in part by the District, are 
designed to meet the learning, teaching, college-wide communication, research, and 
operational system needs of all college constituents. Collectively, the technological 
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services, professional support, facilities, hardware, and software are designed to 
enhance the operations and effectiveness of the college. 
 
The equipment and facilities at the Sutter County Center are state-of-the art.  
Standard smart-classroom technology includes an instructor console with a 
networked computer, document camera and digital display or projector controlled 
by an easy to use switching system, and a web-based remote monitoring system. 
Technologies currently being piloted include interactive software and digital pen 
device and an energy efficient hybrid laser projector in several rooms.  Every 
classroom is equipped with large LCD screens or projectors that display what is 
being performed on the instructor computer, which has access to the Internet. 
Speaker systems in each room allow for playback from the computer DVD systems 
and online audio.  
 
Four classrooms are equipped with WACOM monitors, allowing instructors to draw 
with digital pens directly onto the monitor and produce the image on the screens 
above for students to view.  Two classrooms allow Video Conference Instruction 
(VCI), allowing instruction at two different sites simultaneously, one from the center 
and another at another campus or college.  This technology should be fully 
functioning by Spring 2013.  Two rooms are computer labs, equipped with 30 
student computers each.  The student computers can be lowered and hidden into 
desks, allowing a full desk for student use when a computer is not needed. Printers 
are located throughout the building for student and staff use.  By October 2012, 
WIFI access will be available throughout the center.  By Spring 2013, we anticipate 
the installation of document cameras and DVD/VCR players in each classroom.  All 
faculty members have access to a computer and phone in their offices.  The shared 
adjunct office, containing eight cubicles and several lockable filing cabinets, has 
three computers and three phones for adjunct use.   
 
 
Standard III-D: Financial Resources 
Financial resources are sufficient to support student learning programs and services 
and to improve institutional effectiveness.  The distribution of resources supports 
the development, maintenance, and enhancement of programs and services.  The 
institution plans and manages its financial affairs with integrity and in a manner 
that ensures financial stability.  The level of financial resources provides a 
reasonable expectation of both short-term and long-term financial solvency.  
Financial resource planning is integrated with institutional planning. 
 
Statewide, financial resources have been affected by the economic downturn, and as 
a result, the current distribution of financial resources stretches to support the 
development, maintenance, and enhancement of programs at Yuba College. For the 
last few years, due to budgetary reductions statewide, financial resources have not 
been sufficient to fully support student learning programs and services and/or to 
improve institutional effectiveness, causing a reduction in the number of programs, 
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services, and personnel at YCCD. The District’s finances are managed with integrity 
and in a manner that ensures financial stability; however, this has been an evolving 
process during the transition into a multi-college district and as funds have been 
reduced by a downturned economy. 
 
There are several structures and processes in place that facilitate the overall 
financial planning at the district and colleges level and include a wide range of 
constituents. A regular assessment of the financial resources district wide is 
conducted by the District, and monthly reports are presented during open Board 
meetings. This information is compiled into an annual budget by the Chief Business 
Officer and is then presented to the YCCD Chancellor and the members of the 
executive staff.  Subsequently, this budget is shared with both the Yuba College 
Council and the District Consultation and Communication Council (DC3) members 
before being presented to the Board of Trustees. A budget subcommittee of DC3 was 
developed to create the Resource Allocation Model, and this group is still working 
on the process of adopting and implementing said model. 
 
The oversight and management of the individual budget for the Sutter County 
Center falls within the purview of the Executive Dean.  Initial fiscal resources for the 
Sutter County Center are to fund not only on-going expenditures, but also one-time 
costs associated with equipping a new educational facility. For the 2012-13 fiscal 
year, approximately $1 million from the district’s general fund was allotted for the 
Sutter County Center.  However, the district anticipates that the center will reach the 
necessary FTES to qualify for official center status within its first year of operation. 
Thus, almost all of the budgeted amount will be covered in future fiscal years by 
additional revenue garnered from the Sutter County Center achieving center status, 
and center’s operations will not have a significant impact on the institution’s budget. 
 
Ongoing attainment of 1,000 FTES per academic year at the Sutter County Center 
may require a closer analysis of district and college FTEF allotment.  Furthermore, 
although the revenues garnered from achieving center status will alleviate the 
ongoing fiscal impact on the institution’s budget, this revenue will not eliminate the 
impact altogether.  District and Yuba College administrations recognize the need to 
re-examine and, if necessary, re-align budget allocations in their commitment to 
maintain a fully functioning educational center in Sutter County. 
 
 
Standard IV-A: Decision-Making Roles and Processes 
The institution recognizes and utilizes the contributions of leadership throughout 
the organization for continuous improvement of the institution.  Governance roles 
are designed to facilitate decisions that support student learning programs and 
services and improve institutional effectiveness, while acknowledging the 
designated responsibilities of the governing board and the chief administrator.   
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Consistent with Legislation AB 1725 and stated within the Yuba Community College 
District Shared Decision Making Model, which is published in the Yuba College 
Council Handbook, faculty, staff, and students are provided the opportunity to 
“participate equitably and collegially in the decision-making processes of the 
college.” The Sutter County Center Executive Dean, faculty, staff, and students have 
multiple avenues for participating in improving the practices, programs, and 
services the college provides, as well as assisting in advancing the offerings 
available for the student population served. Many plans and committees are in place 
to work at maintaining and evolving the resources at Yuba College to create an 
environment for empowerment, innovation, and institutional excellence that places 
“students first,” as defined by the Yuba College Mission Statement.  The 
administrator, faculty, staff and students of the Sutter County Center are involved in 
these plans and committees.   
 
Students are represented at the respective college sites by The Associated Students 
of Yuba College (ASYC).  The Associated Students of Yuba College meets every 
Thursday from 11:30 a.m. to 1 p.m. in the library of the Sutter County Center and 
maintains a student liaison with the Center, who plans and coordinates activities 
and events for students on site.  She also communicates student government and 
club plans and activities at the main campus with students attending the center.  The 
Student Council serves as the governing body which relays students’ views to the 
administration and the Board of Trustees through participation on the Board and 
within College Committees.  A student trustee is similarly elected to this annual 
position as a governing member of the Board of Trustees.   
 
Faculty and staff at the Sutter County Center are encouraged to participate on the 
same committees and planning processes as made available to their peers at the 
main Yuba College campus.  Since many faculty teach at both the main campus and 
the Sutter County Center, they can attend meetings on the Yuba College campus.  
Meeting rooms at the Sutter County Center are outfitted with phones for 
teleconferencing, and beginning Spring 2013, video conferencing between the 
center and the main campus should also be available to facilitate more active 
participation from those who work exclusively at the Sutter County Center.  
 
The Executive Dean of the Sutter County Center is required to participate on the 
following committees held on the Yuba College campus as well as other campuses 
throughout the district: 

• CHEX Plus (Chancellor’s Executive Council extended) 
• District Academic and Student Services 
• District Managers Committee 
• Measure J Committee 
• Yuba College Council 
• Yuba College Managers 

 

http://yc.yccd.edu/campus/student-government.aspx
http://yc.yccd.edu/campus/student-government.aspx
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Administrators are involved in planning and establishing policies and planning 
agendas on an ongoing basis. Yuba College committees and administrators provide 
recommendations to the senior administrative positions – the Yuba College 
President and the Sutter County Center Executive Dean.  Through established 
governance structures, processes, and practices, the governing board, 
administrators, faculty, staff, and students work together to collectively improve 
Yuba College. The processes in place facilitate discussions of ideas and the college 
constantly strives to improve the system of communication to make it more 
effective and transparent. 
 
 
Standard IV-B: Board and Administrative Organization 
In addition to the leadership of individuals and constituencies, institutions 
recognize the designated responsibilities of the governing board for setting policies 
and of the chief administrator for the effective operation of the institution. 
Multi‐college districts/systems clearly define the organizational roles of the 
district/system and the colleges. 
 
Several plans and structures are in place at the District and College levels to ensure 
that the operating structures are clearly defined and implemented to maintain and 
enhance institutional effectiveness.  In August 2012, a new Yuba Community College 
District organizational structure was adopted, requiring a District Public 
Information Officer and a Director of Resource Development to report directly to the 
Chancellor, to whom the Yuba College President, Chief Human Resources Officer, 
Vice Chancellor of Educational Services, Chief Business Officer, and the Woodland 
Community College President also report. 
 

 
Figure 5: Source: YCCD Proposed District Organizational Structure 2012-2013 
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At the college level, the President has the primary responsibility for the quality of 
the institution he leads. At Yuba College the President is involved with planning, 
organizing, budgeting, selecting and developing personnel, and assessing 
institutional effectiveness. The Yuba College Vice President of Academic and Student 
Services, the Executive Dean of the Clear Lake Campus, and the Executive Dean of 
the Sutter County Center report directly to the Yuba College president, who reports 
directly to the Chancellor and keeps the Chancellor informed of any challenges, 
issues, or significant accomplishments at the college. The President also attends 
board meetings and provides a monthly report to her fellow administrators and 
other college constituents, as appropriate. 
 

 
Figure 6: Source: YCCD Proposed District Organizational Structure 2012-2013 

 
The district has established clearly defined roles of authority and responsibility 
between the colleges and the district in most areas and the district acts as a liaison 
between the colleges and the governing board. The Yuba Community College District 
Multi‐College Transitional Plan was adopted in 2005 and the Multi‐College Project 
Team met on administrative items that had a district‐wide impact.  
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Attachment A 
The Economic Contribution of Yuba Community 
College District 
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Attachment B 

Yuba Community College District Survey Results 
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Attachment C 

Sutter County Opinion Survey Results 
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Attachment D 

California Environmental Quality Act Compliance 
 

 

Click here to view the Appendices 

Click here to view the Initial Study: A Mitigated Negative Declaration 
  

http://yc.yccd.edu/campuses-centers/Sutter/pdf/Appendices.pdf
http://yc.yccd.edu/campuses-centers/Sutter/pdf/Appendices.pdf
http://yc.yccd.edu/campuses-centers/Sutter/pdf/Initial-Study.pdf
http://yc.yccd.edu/campuses-centers/Sutter/pdf/Initial-Study.pdf
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Attachment E 

State Chancellor’s Office Preliminary Notification 
Letter 
 



 70 

 
  



 71 

 
  



 72 

 
  



 73 

 
  



 74 

 
  



 75 

 



 76 

 
  



 77 

 
  



 78 

 
  



 79 

 
  



 80 

 
  



 81 

 



 82 



 83 

 
 
 



 84 

Attachment F 

Sutter County Local Agency Formation 
Commission (LAFCO) Annexation 
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Attachment G 

Encroachment Permit 
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Attachment H 

Yuba Community College District Board 
Resolution 
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Attachment I 

California Geological Survey 
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Attachment J 

Letter of Intent for the Sutter County Center 
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Attachment K 

State Chancellor’s Office Approval of Letter of 
Intent 
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Attachment L 

California Postsecondary Education Commission 
(CPEC) Letter of Approval 
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Attachment M 

Department of General Services Approval of Plans 
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Attachment N 

YCCD Board Approval of DPR Construction 
Contract 
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Attachment O 

Sutter County Environmental Health Department 
Approval 
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Attachment P 

Air Quality Management District (AQMD) 
Application 
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Attachment Q 

Department of Finance Enrollment Projection 
Approval 
 

  



 144 

 
 

  



 145 

Attachment R 

Memorandum: Yuba College Sutter County Center 
Proposals 
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Attachment S 

PG&E Building Inspection 
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Attachment T 

YCCD Board of Trustees Consent and Action 
Items and Presentations 
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Attachment U 

Yuba Community College District Organizational 
Structure 2012-2013 
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Attachment V 

Sutter County Center Survey: Area High School 
Personnel 
 

  



 167 

 
  



 168 

 
  



 169 

Attachment W 

Sutter County Center Survey: High School 
Students 
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Attachment X 

Sutter County Center Survey: Current Students 
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